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Beyond the Status Quo with MaxRecall – 
Case Study

Learn how our customers are challenging the status quo and pushing new limits by 
adopting MaxRecall strategies that enhance productivity and efficiency. Are you tackling a 
specific project or goal right now that’s requiring you to push your limits? Join the 
MaxRecall team for a multiple example case study of our customers’ successes in 
addressing specific challenges.





High Volume IDM Document Capture

• Issue
• Foundation Building Supply requested a highly automated, efficient, reliable hosted 

document indexing tool for delivery of scanned documents to Infor IDM

• Specific Requests
• Very high daily volume of Pick Tickets (POD) and PO Receivers requiring indexing 

and import into IDM. Previous, high cost, system failed to handle the daily volume. 

• Pick Tickets indexed via Bar Code  7,525/day

• PO Receiver indexed via OCR, RPA  1,600/day

• Hosted Platform w/fixed cost
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mxrIndexIDM Process Facilitation and 
Automation
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FBM Results - 5M+ PODs Indexed and 
Delivered to IDM    (June 2024 to Today)



IDM Document Acquisition
and Delivery (Push/Pull) 



IDM Document Acquisition and Delivery (Push/Pull) 

AP Expense Invoice Approval and BOD Automation with 

Doc Delivery to IDM

AP Trade Invoice MaxCapture and BOD Automation 

with Doc Delivery to IDM

AP Check and Remittance Pull from IDM with Split, Sort, 

and Index into WebAccess

Pick Ticket (POD) and PO Receiver Doc Delivery to 

IDM
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AP Check and Remittance Pull from IDM with Split, Sort, and Index into WebAccess



Supporting Document Capture 
and Automated 
Customer/Vendor Delivery



Supporting Document Capture and 
Automated Customer/Vendor Email Delivery

• Issue
• Customers had a need to manage supporting documents associated with sales and 

purchasing. Captured supporting documents needed to be made relational to other 
primary documents (i.e. AP Trade Invoices, Pick Tickets and Sales Invoices). Where 
possible automated email delivery of supporting documents to customers or 
vendors was requested.

• Specific Requests
• Supplier Approval and Vendor Safety Data documents (Atlantic Packaging, A+)

• Manufacturer MTR, Heat Sheets, and Certificates of Compliance (PSSI, CSD)

• ACH, EFT payment remittance with automated email delivery (Dixieply, SXe)
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Approval Management and 
Process Automation



Document Approval Management and 
Process Automation
• Issue

• Customers requested an automated approval management platform for AP Expense 
and Freight Invoices coupled with workflow management and automated data 
delivery to their Infor ERP platform.

• Specific Requests 
• AP Expense Approval workflow automation with GL allocation and CSD expense 

BOD delivery. (PSSI – CSD, Headwater - CSD)

• AP Expense Approval facilitation with workflow management for manual data entry 
(Dixieply – SXe,  Atlantic Packaging – A+)

• Freight Invoice “system” automated approval, routing and workflow management for 
manual data entry (Atlantic Packaging – A+)



WebAccess – AP Expense Invoice Process Facilitation and Automation
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Dynamic Freight Invoice Approval
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Name



AP Trade Invoice Automation



AP Trade Invoice Detailed Data Capture 
Automation

• Issue
• Customers requested AP Trade Invoice detailed data capture coupled with workflow 

management, error management and automated data delivery to their Infor ERP 
platform.

• Specific Requests 
• AP Trade Invoice automation and workflow for A+ (CF Stinson)

• AP Trade Invoice automation and workflow including automated error management 
with BOD delivery to CSD (County Materials)

• AP Trade Invoice automation and workflow with BOD delivery to CSD and 
document delivery to IDM (PSSI, Headwater, EB Bradley, Floworks, RS Hughes)



WebAccess – AP Trade Invoice Process Facilitation and Automation
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A+ Offline AP Processing Tool
Vendor Name
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A+ Offline AP Processing Tool –Error Management
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Thank You

Questions?

CONTACT INFO:
ERIC WHITENER, VP OF OPERATIONS

EWHITENER@MAXRECALL.COM
770-678-8812

mailto:ewhitener@maxrecall.com
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